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FIRST PROGRESS REPORT

Covering March 01- 28 April 2003

General

The IMAC became operational from 01 March 2003 after signing an agreement with ILO-
IPEC Geneva. Under the agreement, the IMAC shall function as an implementing agency of
the ILO-IPEC for a period of one year up to 28 February 2004. During the period, the IMAC
shall be required to perform the work place monitoring functions as was being done under the
umbrella of ILO-IPEC Soccer Ball Project.

/

Organizational Progress of IMAC:

IMAC, after becoming operational, tried to sort out a lot of organizational problems such as
issuing the employment contracts to the monitoring and administrative staff, transfer of
equipments from ILO-IPEC to the IMAC, getting the IMAC Management Procedures
approved from the IMAC Board of Governors, and immediately resume the work place
monitoring that was suspended in the month of February 2003.

IMAC is housed in the same premises as of ILO-IPEC Soccer Ball and Surgical Instruments
Projects.

As of 28 April 2003, all the IMAC staff has been issued with proper employment contracts.
New recruitments have been finalized for the vacant positions of one Administrative and
Finance Officer, one EDP (Database) Officer, one female monitor and an office boy. All the
new staff has been issued with the employment contracts and they are likely to assume their
positions from 01 May 2003. In order to provide health insurance coverage to all the staff of
IMAC, arrangements with Shaheen Foundation have been finalized. The coverage shall be
effective from 01 April 2003.

03 rd BOG meeting of the IMAC was held on 07 April. It was almost full house meeting. Mr.
Andre Gorgemans who represents the WFSGI on the BOG also attended the meeting. In this
meeting, the BOG approved the IMAC Management Procedures except clause 16.3, along
with new IMAC Salary Scales. A committee comprising Dr. Basharat Ahmed, Senior
Programme Officer ILO, Mr. Osama Tariq, Representative APFTU, and Mr. Nasir Dogar,
CEO of IMAC shall re-phrase this particular clause and BOG in its next meeting will
consider it for adoption. In addition the BOG, also considered a draft mission statement as
well as some proposals for IMAC logo. However none was approved.

MONITORING PROGRESS:

In the month of February 2003 when the monitoring was still under the ILO-IPEC Soccer
Ball Project, the work place monitoring remained suspended for whole of the month for some
precarious reasons. Therefore when the monitoring started under the IMAC, there was a
backlog of one month.
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[image: image2.jpg]During the months of March—April, the IMAC tried to bring the lap time (time between two
visits of a stitching center) under control to keep it at 6 weeks, as usual. As such during this
period the IMAC monitors carried out 2,271 monitoring visits to the 1,898 operational
centers of 94 participating manufacturers. During the month of March 2003, one new
manufacturer joined the programme. With this new addition the total number of
manufacturers who had joined the programnme has reached 102, although 7 manufacturers
were dropped from the programme few months back, due to their non-payment of dues to the
SCCI. As such at present the number of manufacturers active in the programme are 94. From
these 23 manufacturers are still in the provisional list of membership as they do not have
enough work in hand and their stitching centers are either closed or they function
occasionally. This does not provide enough opportunity to the IMAC monitors to judge their
real performance. As soon as the IMAC monitors are satisfied with the performance of these
manufacturers they shall be included in the main monitoring database.

All the participating manufacturers were estimated to be running 1,898 centres during the
period. Of these 340 were small villager based centers, 341 were exclusively female centersy
and 100 combined centers. During this period the IMAC monitors carried out 2,271
monitoring visits to these centers. However, during these visits they did not find any child
working in any of the centers monitored by the IMAC monitors.

In the reporting period the IMAC monitors visited 128 centres outside Sialkot district. 21
manufacturers were running these centers with 1,948 stitchers.

Under the area-based survey, the IMAC monitors have, so far, estimated that around 79
manufacturers are still out of the monitoring programme. These manufacturers have engaged

more than 7000 stitchers at about 1000 locations.

Working Conditions in the Stitching Centres Monitored by IMAC Monitors

During the regular monitoring of the stitching centres, the IMAC monitoring teams also try to
assess the physical conditions at the stitching center such as sufficient sitting space for
stitchers, light, sitting arrangements, ventilation/ air circulation, drinking water availability
and toilets. However, while collecting the information cultural norms and social aspects are
kept in view. Generally three categories are used for these assessment: 1: Excellent/ More
than sufficient, 2: Good/ sufficient; 3: Poor/ insufficient/not available. During the reporting
period following are the findings of the monitoring visits:

Space: 162 stitching centres visited had more than enough space, 302 had enough
place, whereas in 89 stitching centers, stitchers were sitting clumsily;

Lights: 133 stitching centres were well lit, 255 stitching centre have reasonably good
lighting system such as bulbs and windows and 120 centres were found in
poor condition as they did not have arrangements for lights except the natural
light and that too was not sufficient;

Ventilation: 290 stitching centres were found having good ventilation and air circulation
system like high roofs, large doors and windows; 227 stitching centres had
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conditions.
Drinking: 268 stitching centres had drinking water available in good quality;
Water whereas at 338 stitching centres drinking water was available but the quality

was uncertain.

Toilets 275 stitching centres had proper toilets facilities; at 161 stitching centres
toilets were available but at some distance; and rest of the stitching centres
did not have any toilet facilities.

SOCIAL MONITORING

Under the social monitoring programme, along with monitoring the stitching centers of the
participating manufacturers, the IMAC monitors also follow-up with the beneficiaries of the
social protection programme. Currently, as a part of ILO-IPEC’s Soccer Ball Project, two
social protection programmes namely non-formal education by Sudhaar and Micro-credit
programme by the PRSP are under way. Two other programmes, one on health by
“Baidarie” and the other on Vocational & Technical Training by Sudhaar are yet to take off
the ground.

Non-Formal Education Centres:

At present Sudhaar is running 70 NFEs at 61 locations with 2381 children. BLCC had
already phased out the 185 UTCs that had benefited more than 8,000 children. In their
follow-up the IMAC monitors try to follow up with the beneficiaries of both i.e NFEs of
Sudhaar and UTCs of BLCC. During the reporting period, the IMAC monitors visited 13
NFEs at 13 locations. It was found out that of the total children enrolled in these NFEs, on
the average, 81.16% children were regular in the school, and 59 children have been
mainstreamed in the formal education.

Micro-credit Programme:

During their monitoring visits, the IMAC monitors followed up with around 13 beneficiaries
at six locations. These beneficiaries have taken Rs. 122, 000 as credit and they were found to
be using the credit for the purpose it was taken. All the loanees belonged the right target

group.




